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Goal

Strategy

Status

Resource Efficiency Plan

Reduce electricity and
natural gas
consumption when
possible

The agency has begun a
repair and renovation

program to update older
agency-owned facilities

Renovation project on the Conroe Education Building is scheduled
in FY 2011.

Fleet Fuel Management Plan (Vehicles)

Reduce agency fuel
consumption

Reduce non-emergency
miles driven in agency
vehicles when possible;
encourage employee
carpooling to events
when possible; replace
high mileage older
vehicles with new more
fuel efficient vehicles
through the agency’s
vehicle replacement plan

Replacement of older vehicles thru agency vehicle replacement
plan has been placed on hold due to mandated budget cuts.




